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• Long-Term Recovery Plan
• CDBG-DR Action Plan
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• Street Connections & 
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• Rebuild Lahaina Plan
• Streets Plan
• Mobility
• Parking
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• What’s Coming?
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Post August 8



What is Recovery?





Community Engagement



https://www.mauirecovers.org/lahaina

Community Engagement

Community engagement is a 
critical first step of the long-term 
recovery planning process. 

The community should see its 
voices in the projects and programs.





CDBG-DR Action Plan



Challenges & Opportunities
• Long-standing shortfalls in affordable 

housing & adequate infrastructure
• Structures & roads built before 

modern standards
• Multiple layers of regulation
• Cultural & historic resources
• Sea level rise & coastal hazards
• West Maui Community Plan & other 

recent plans
• Nation & world’s attention
• Engaged & activated community 



West Maui Greenway    



Street Connections 
& Extensions



Rebuild Lahaina Plan
• Commercial core
• Public space
• Streets and mobility
• Front Street





Lahaina Royal 
Complex



Commercial Architectural Design Guidelines



Streets & Mobility Plan 
 Safe, resilient & accessible streets

 Street network

 Pedestrian network

 Bicycle network

 Transit framework

 Parking framework

 Evolving mobility solutions

 Right-of-way dedication

 Street improvements



Streets & Mobility



Pedestrian 
Network



Transit Framework



Parking Framework









Front Street













One Connected Waterfront



What’s Coming in 2026

• Finalize Streets & Mobility Plan
• Finalize Front Street conceptual design plans
• Identify public projects and programs
• Outline implementation schedules and 

management mechanisms
• CDBD-DR Action Plan Amendment
• Long-Term Recovery Plan Update



Mahalo nui loa!
Jennifer.Maydan@mauicounty.gov

www.mauirecovers.org
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